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Organizational transformation in business volatility

With the emergence of new leaders and the change in workplace culture,
becoming a transformational leader is essential for success, at a time when
transformational leadership is based on inspiring and integrating others,
facilitating the culture and creating an environment for learning, cooperation
and innovation. Leaders must also model the behaviors they expect from
others, including authenticity, courage, and vulnerability. At times when you
cannot become a transformative leader without emotional intelligence in terms
of true self-awareness and the ability to understand and communicate with
others, these abilities are developed through deep reflection, practice and
feedback. Leaders' conscious and unconscious behavioral perceptions must
be explored to help gain awareness and develop a personal development plan.

The most important characteristics and features of this prevailing situation are
crystallized in a successive series of global changes and transformations that
have affected most of the elements of the management systems, as they are
represented in the process of innovation and development of management
systems that are characterized by speed, flexibility, and high quality. The
global transformations of our time, such as globalization, the achievements of
science and technology, and the communication and information revolution,
carry many contemporary and future challenges. These transformations put
pressure on the capabilities of those in charge of all public and private
organizations to confront and adapt to them using appropriate mechanisms,
such as redrawing policies and strategies, reorganizing, and re-engineering
administrative process systems.
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Leading institutional transformation and adapting to change
has become one of the most important competencies of a
successful leader, especially in the era of digital
transformation and the rapid continuous development in the
business world. This workshop was designed to develop the
skills, attitudes and knowledge of employees in leadership
positions to enable them to deal with all types of
transformation/change in all systems and institutional forms.
They will be provided with the most important principles,
methods and tools to lead a real transformation that extends
to the system culture in accordance with the best practices
that suit their work environment. At the end of the workshop,
participants will realize the importance of leading
transformation to ensure sustainability and adaptation to
changes in the organization's internal and external
environments to achieve the organization's strategic goals.
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This forum is designed to review practices and exchange applicable ideas and
information, away from lecturing, with the aim of helping participants to learn
new concepts about the nature of change in the work environment, the
challenges it faces, the risks of not adapting to the repercussions of the
transformation in the work style and new global work models, and the most
important practices, strategies and experiences, in order to enable them to
benefit from this forum and reflect the benefit on the reality of their work.

In an ever-evolving global landscape, leadership development remains a
cornerstone of organizational success. As we enter 2024, leadership dynamics
have changed dramatically, driven by technological advances, social and
political changes, and the demands of an increasingly diverse workforce. This
forum will focus on the most important modern leadership trends in light of
geopolitical and competitive challenges.

The Excellence Leaders Forum, which will be held in its twentieth edition in
20242025/, is distinguished by its focus on digital acumen, emotional
intelligence, remote leadership, diversity, equality and inclusion, as well as
flexibility. Organizations that invest in developing these competencies among
their leaders will be in a better position to deal with the complexities of the
modern business environment and drive sustainable growth in the coming
years. In addition, the quality of the participating delegations is from the
leadership of large institutions in the region with many success stories and
excellence. All of the speakers have a lot of experience and knowledge.

In addition, what distinguishes the forum is the quality of the participating
delegations, which are leaders of large institutions in the region and institutions
looking to adopt a new ideology and work approach. The speakers and idea
presenters are distinguished leaders who have a lot of experience and
knowledge.
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The importance of institutions participating in the forum

Organizations must adopt the idea of
organizational transformation and
apply the concept of Transformational
Management Office (TMO) in their
strategic ideas and plans.

Institutions must understand the
importance of the revolution in the
business environment and its impact
on the institutionalization of work, and
also realize that in light of the
transformation repercussions, they will
be exposed to crises more than others,
and that by introducing modern
methods in identifying the complexity
degree of crises and the required
institutional adaptation, the institution
will be able to be prepared to adapt to
crises of varying degrees of severity.

Organizations must move the system,
create an adaptive culture, develop a
plan to define their roles, prioritize their
desired goals from the adaptive
challenge, and apply tactics that help
them identify the elements necessary to
lead adaptive change.
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Transformational Management Office
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Organizations must distinguish
between technical problems and
adaptive challenges, learn how to
observe, interpret, develop
intervention practices, diagnose
systems, and discover the
implications of the current situation
in organizations.

Organizations must adopt a new
business model that is consistent
with applicable global models,
prepare themselves to accept
change, and effectively enhance
their multiple resources to increase
their chances of success, continuity,
and adaptation to the challenges
they face.

Institutions must strengthen the
role of leadership in focusing on
human capital and enhancing the
role of intellectual capital,
especially in light of the transition
from the knowledge era to the
digital era, and the geopolitical and
economic challenges.

Institutions must strengthen the
capabilities of their leaders at the
strategic and tactical levels and arm
them with many strategic and
intellectual capabilities that will
raise the level of leadership
ideology, decision-making,
adaptation, and speed of change.
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You will understand how leadership is changing in today's
world, and how to recognize development options for a
variety of challenging situations. You will also discover
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Transformation Management Office (TMO), a vital
addition to implementing the strategy in light of the first TOpi C
66 business environment fluctuation
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Organizations strive and work hard to implement their strategies, which is what most of
the leader's attention in organizations is focused on, due to the difficulty they face in
terms of fluctuations in the business environment. Hence, the Transformation
Management Office (TMO) model emerged, which is a modern institutional function
responsible for managing complex initiatives in the operational structures and
organization strategy. This activity in organizations has the indispensable link between
the executive vision and the work of the organization.

Some call this function strategic execution, while research and consulting firm Gartner
refers to this as strategy achievement. Regardless of the labels, one element that
distinguishes transformation management is that the C-suite leadership positions of
most PMOs proactively support the TMO's mandate to transform the organization
ensuring it has top priority when implementing and influencing change.

This topic focuses on participants discussing the focus on providing transformational
leadership of the executive authority and implementing the strategy, selecting and
monitoring initiatives that support the strategy, and helping them put forward ideas in
addition to raising their capabilities in integration processes and linking strategic
direction and operational planning to ensure that their knowledge is refined in the areas
of achieving the strategy, and what are the necessary tools in communicating with
executives and companies regarding the transformation and providing a center of
excellence in program management expertise, in addition to clarifying the responsibility
of the training department towards these transformations.

- The concept and principles of transformation management.

- Transformational leadership and its role in achieving institutional sustainability.

- Transformation management as an insurance policy to mitigate risks regarding digital

transformation initiatives.
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Why should we consider establishing a
Transformation Management Office (TMO)
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- Transformation requires a significant amount of change management.
- Coordination between components of a complex network of stakeholders.
- Promoting a culture of transformation to ensure close communication and joint change.

- Most importantly people who are committed to making it happen using the right skills.
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leading sustainable institutional ideology and
19 employing social intelligence Second Topic
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In today's digital age, where information is readily available at our fingertips, establishing oneself as a
thought leader has become increasingly important. Thought leadership is not limited to knowledge in a
particular field; it's about sharing valuable insights, experiences and innovative ideas that can shape and
impact an industry or community. By positioning yourself as a thought leader, you can build credibility,
gain recognition, and attract a loyal following of like-minded individuals who value your unique
perspective. By continually sharing valuable content and insights, thought leaders can develop a distinct
voice and unique perspective that sets them apart from others in organizational leadership and helps
build and enhance trust and credibility with those around them.

Emotional intelligence is one of the basic variables that is emerging as one of the essential qualities of a
successful leader, and in a rapidly changing world, empathy is emerging as a crucial characteristic of
effective leadership. Leaders who can understand and empathize with the needs and concerns of their
team members are better equipped to foster a culture of trust, collaboration, and resilience. Leadership
development initiatives now emphasize emotional intelligence training, conflict resolution skills, and
holistic leadership practices to develop empathy among leaders. In today's world of leadership,
emotional intelligence is a vital skill for the success of leaders and the sustainability of organizations. It is
not just an additional feature, but rather an essential element that determines the future of management
and organizations.

Sustainably-minded leaders also know that the complexity of matters increases day after day, which
makes them more adaptable than other leaders to maximize creativity. The most important part is that
they look to the future from another perspective. They know that the environment and society are an
integral part of any organization. In addition, they have a wide set of values and principles of their own
that guide their leadership development. They make bold decisions because they know that sustainable
leadership has an important role in achieving sustainable development and in influencing future
generations not just the current situation. Through this distinctive strategy that characterizes their
sustainable management and leadership style, leaders lead the company or organization towards

meeting sustainability requirements and achieving greater excellence, success and sustainable

development. _ @
- Thought leadership and influence leadership. "%rgafe“giﬂqﬁi\ﬁxre

- Sustainable leadership and organizational performance. (\je‘a;irz"s:\‘;%saﬂs:ﬁ

- Leading transformation, adaptation and creating a culture of change. r\;\e“er pOS‘t‘g:,?Jr::iiss"

- Emotional intelligence strategies and their impact on thought leadership.
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Digital transformation is the cultural, organizational and operational change of an organization,
industry or ecosystem through the intelligent integration of digital technologies, processes and
competencies across all levels and functions in a phased manner. Digital transformation also
leverages technology to create value for stakeholders of all levels and customers as well, and to
innovate and gain capabilities to quickly adapt to changing circumstances. While digital
transformation is mostly used in the context of business, it also impacts a lot of economic sectors
in any country.

Digital leadership has now become a popular topic of discussion in the world of management and
leading teams. Today, the world is undergoing a profound digital transformation in the age of
business technology, which is why it is no wonder that leaders are wondering how to use electronic
skills to ensure their long-term success. The concept of digital leadership is about mastering
technology and embracing change. Being a digital leader does not mean that you have to be a
technology expert, but rather you must have the basics of research and development using it. In
the age of the Internet, social media, digital marketing, and e-commerce, you will not be able to
advance without adding effective technology skills to your tools list.

The responsibilities of a digital leader require having a solid understanding of most technology
types related to his field of work. The work of a digital leader does not require to be an expert in all
digital fields, but it is important to have a general idea that enables him to have a general
understanding of what the specialists in his company are talking about and then perform his
effective roles in management and making decisions, including addressing all the challenges of
digital leadership. It is no wonder that leaders wonder how to employ technology to serve
organizations in light of governance requirements to ensure their long-term success. With
automation and artificial intelligence becoming an integral part of institutional and business

operations, leaders must adapt their skills to navigate the digital landscape effectively.

Leading innovation, initiative and growth strategies.

Leading digital transformation and strategic projects.

- Al-powered leadership and solutions. Reseaf(‘;hepiw '\rr\\clj?:;gtes

- Leadership through rapid growth, innovation and change. B hS;:ue\sesader W\tg:r“zher

- IT governance and non-compliance risks. \e\}/e\esnocfe end to hj\’e
inte \gr ce a é,g\eman
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Enhancing the role of human and intellectual capital leadership helps organizations address
the complex challenges of attracting, developing and retaining the best talents to create a
sustainable competitive advantage. The majority of almost every organization's budget is
invested in its employees. Organizations that understand who and how to hire, how to
successfully engage the talents of their employees and leadership, and how to ethically
manage the rapidly changing landscape around globalization, diversity and change, are the
organizations that thrive, while leadership remains the biggest human capital concern — and
the biggest. The "readiness gap" in many studies and surveys. Developing effective
leadership and improving human capital is pivotal to organizational success in a rapidly

evolving business environment.

Leadership Due Diligence is designed to support investors and decision makers with critical
insights into the leadership structure and organizational culture of target companies.
Typically, it is presented as a separate workstream in the due diligence process, enabling
deal teams to understand true value drivers, how to mitigate human capital risk factors, and
how to plan talent retention as part of a value creation strategy. Executives recognize that
LDD is an essential part of the deal thesis due to its direct impact on corporate values, risk

indicators and planning integrity within the organization.

@ According to a report by Deloitte, "Digital
leaders are those who can envision the
future, lead change, and enable their teams
to succeed in a digitally enabled
environment" (Deloitte, 2023)

@ 47/. of deals fail due to failure to anticipate
the risks faced by individuals.

® Organizations lose about 407. of critical
talent within the first two years of
recruitment.

® 33j of dealmakers claim that corporate
culture is the most important driver of
value creation.
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Panel Discussion - Day 2

Key Dimensions of Leadership Due Diligence to
enhance human capital and intellectual capital in

organizations

- Intellectual capital analysis as a strategic tool.

- Due diligence in light of acquisitions and mergers (M&A).

- Professional competencies of leaders in light of due diligence.

- Principles and dimensions of due diligence and requirements for
focusing on them

| R\

Deloitte's research explores the types of
leaders who take effective action, where
they make the most progress, and what
sets the most successful leaders apart.
Leadership personalities are:

o Social influencers (community impact)
o Decision makers based on data

o Drivers of disruptive innovation

o Talent champions
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