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Walt Disney famously said: “Times and conditions
change so rapidly that we must keep our aim
constantly focused on the future.”
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of HR professionals have the
competencies to keep up with HR
digital transformation.
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of HR professionals fear falling behind
if their organization does not adopt Al
tech the next 18-12 months
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From Al Adoption to Al Adaption

There's untapped value in Al to increase

employee productivity. A recent study

showed that BCG consultants achieved a %&-

increase in their quality of work by using

ChatGPT. To unlock these gains, employees

need the confidence to explore its potential
without fear of mistakes.
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of highly engaged employees
feel heard at work

Employee Engagement Uo!weUsssonomalitosiy

Over the past 25 years, engagement has
become a focal point of HR strategy, and
Global engagement levels remain at %23
despite decades of HR policies, best
practices, and billions in investments
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Predictive analytics in HR operations

Predictive analytics are another current HR
trend that’s only going to grow. This area of Al
can help with succession planning and
performance management.

One word of caution: Employers must gather
and use data ethically, placing privacy first.
Global laws are evolving to protect individuals’
privacy and rights, and organizations must stay
compliant.
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Workplace diversity and inclusion

We hesitate to call it an HR trend, but
diversity, equity, and inclusion (DEI)
initiatives will undoubtedly continue to
grow in the workplace in 2025. DEIl
initiatives are used to address disparities
and inequalities that exist in the workplace
due to factors like race, gender, religion, and
disability.
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Human-centric and positive leadership

Businesses can create a healthy organizational
culture by nurturing good leaders with a
positive, human-centric approach. HR
departments should foster and promote
leaders who prioritize = communication,
teamwork, and recognition.
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Change management strategies

Change management helps individuals and
companies adapt to dynamic goals, processes, and
technologies. In terms of:

1. Adopting Al and other digital tech to implement
change.

2. Making change a part of company culture.

3. Introducing key performance indicators to
measure the success of change and transitions.

4. Clear communication development plans to
drive employee engagement.

5. Upskilling and reskilling employees to help
them retain their positions.
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Focus on HR's role in employee success & growth

The arrival of Al has many people concerned about losing their jobs. In
2025, leaders—particularly HR professionals—will need to foster
employee success by providing training, upskilling, and education.
Businesses must focus on addressing skills gaps to keep pace with the
growing role of technology in the workplace. Otherwise, they may lose
significant portions of their workforce and struggle to find adequate
talent in the future.
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HR Governance and Compliance

HR Governance and Compliance is a strategic framework designed to ensure that HR
functions - such as recruitment, training, compensation, performance management,
employee relations, and other HR functions— are aligned with both legal
requirements and the organization's internal policies, values, and ethical standards.
This helps organizations create a safe, fair, and legally sound working environment for
employees while protecting the business from legal risks and fostering a positive
corporate culture.
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